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- Trong nam 2020 nam HPQT da c6 9 phién hop thuong ky va ¢o 01 lan lay
¥ kién bang van ban dé ra céc Nghl quyét, quyet dinh cia HPQT.

- P4 ban hanh 09 Nghi quyét va 06 Quyet dinh.

2. Hoat dong glam sat ciia HPQT ddi véi Ban Giam doc:

Thanh vién Hoi dong quan tri kiém Giam ddc Cong ty da trye tiép dicu hanh
hoat dong cua CongD ty; nhfmg, vin dé phat sinh da chi ddng bdo cdo Chu tich Héi
dong quan tr; dé xin v kién Chu so hir, lay y kién théng nhdt trong Hoi ddng quan

tri dé cb quyu dinh kip thoi |

C4c thanh vién Hoi ddng quan trj chju trdch nhi¢m theo ddi timg linh vyue
duge phin cong, giam sat chit ch vige thye hi¢n myc tidu chung cia Cong ty va
Nghi quyét Hi dong quan trj, ddng thoi ¢ sy hd trg kip thoi cda by mdy co quan
Cong ty hoat dong thugn lgi va ¢6 hi¢u qua.

a. Diém manh:

- Su phéi hgp nhip nhang trong cong vige gitta HDQT va Ban diéu hanh.
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- Céng ty da tién hanh thanh 1y hqp dong d6i v6i khach san Chaluenxay.

- Cong tac dau tur sira chita, mua sim bd sung CCDC dam béo theo yéu cau
va ké hoach di duge phé duyét. i

- Dy én stra chira, cai tao khich san Hon Ngu dam béo tién do, chét luong,
tham my, dép img dwge nhu cdu ctia khich du lich, khach tour; t6 chirc sira chira,

cai tao khach san Xiéng Kh(n’mb (thay thé 30 chiéc dém va sira lai hé thong tran
thach cao, trdn nha vé sinh, ciu thang may...).

- Tich cye chu dong trong v1¢c xay dung va trién khai cac phuong 4n didu
hanh san xuét kinh doanh theo dién bién ctia dich bénh Covid 19. Céng ty da chi
dao va xdc dinh phuong huéng lam thj truong chung cho céc don vj va cac don vi
cung phat huy cong tac thi truong tai chd. Tai Lao ph01 hop co quan cac cap dé
thiét 1ap céc diém cach ly tdp trung nhidm duy tri nguon thu. Cac don vi trong nudc,
co phuorng an didu tiét, giai quyet lao dong hop ly dé g:am chi phi ddm bao mét
phan thu nhap cho ngudi lao ddng, chii dong trong viéc cét giam chi phi quan Iy
cong ty.

b. Diém yéu:

- Céc chi tiéu chinh khong dat ké hoach dé ra: Doanh thu chi dat 15.302
triéu ddng (dat 35% KH nim). Loi nhuén truéc thué (3.644) déng. Thu nhap binh
quén NLD dat 3.400.000 VND (41,5% KH ndm).

- Cong ty ndi chung va mot s6 don vi hoat dong kém hiéu qua.

II. CAC NGHI QUYET, QUYET PINH CUA HQI PONG QUAN TRI

STT | Sé nghi quyét, | Ngay, thing, No6i dung
quyét dinh nam

Phé duyét dyu toan chi phi phat sinh cac
hang muc vét tu, sira chira tai Dy an sua
chit, cai tao, nang cap 16 phong tang 2,3
Khach san Chaluenxay.

1 | 02/NQ-HDPQT 31/1/2020

Théng qua ké hoach SXKD Quy 4 va
nim 2019 cua Cong ty va ké hoach
2 | 04/NQ-HPQT 11/2/2020 |SXKD quy I nam 2020; Mién nhiém
chirc danh Gidgm ddc Cong ty déi véi
Ong Nguyén Manh Hai.

Théng qua két qua SXKD quy I nim
2020 va ké hogch SXKD Quy II nim
2020;Thanh ly hep dong Khach san
3 | 14/NQ-HDQT 05/04/2020 | Chalonxay, Théng qua ké hoach sua
chita cdi tao khach san Hon Ngu; Nhat
tri v&i chi truong mé rong nghanh nghé
SXKD (Ban vé may bay);
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19/NQ-HPQT

22/4/2020

Théng qua Ké hoach PHPCP nam 2020;
théng qua chi truong thanh ly CCDC tai
Khach san Hon ngu

24/NQ-DHDCD

15/05/2020

Théng qua ndi dung mién nhiém Ong
N uy%n Manh Hai va biu bd sung Ong
Tran Xudn Hoa vao thanh vién HPQT;
Théng qua bd sung Nghanh nghé kinh
doanh va b sung diéu 18 tb chirc va hoat
dong ctia cong ty; Thong qua quyét todn
chi tra thi lao HPQT, BKS nam 2019 va
ké hoach chi tra 2020; Béo cdo két qua
thyc hién nhiém vy nam 2019, phuong
hudng nhiém vu lanh dao 2020.

29/NQ-HPQT

21/05/2020

Théng qua ké hoach mua sim CCDC,
vét tu thiét bi phuc vu hoat dong SXKD
nam 2020 tai KS Hon Ngu.

31/NQ-HPQT

23/7/2020

Théng qua bdo cdo két qua SXKD
6TPDN va phuong huéng 6TCN; Tam
thoi thong qua s6 lidu quyét toan dau tu
stra chira tai khach san Chaluenxay nam
2019; B nhiém ngudi phu trach quan tri
kiém thu ky cong ty.

35/NQ-HPQT

4/8/2020

Théng qua phuong an t6 chirc sip xép
lai luc lugng lao dong tai Khach san
Hon Ngu; Thong qua viéc mién nhiém,
bd nhiém, bd tri nhan sy vao cac vi tri
cong viéc.

Théng qua cac ndi dung phuong an s
xudt cia Khich san Hon Ngu; Dicu
chinh chi tiéu ké hoach SXKD nam
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